BILLINGS LOGAN INTERNATIONAL AIRPORT - MASTER PLAN PROJECT SCHEDULE
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2| Study Design 10 days
|3 | Airport Advisory Committee Meeting 1 (Kickoff) 0days
[ 4 | PHASE ONE / Inventory, Forecasts & Facility Requirements 98 days
|5 Data Collection/Inventory - Draft 20 days
[6 | Advisory Committee Review of Inventory 20 days
|7 Data Collection/Inventory - Final 40 days
8|  Forecasts - Draft 25 days
(9| Advisory Committee Review of Forecasts 10 days
10| Submit Working Paper #1 0 days
11| Submit Forecasts to FAA 0 days
12|  FAA Review of Forecasts 15 days
[ 13 Interim Meeting w/BIL Management and Subs 2 days
14|  Forecasts - Final 5 days
|15 | Demand Capacity/Facility Requirements - Draft 33 days
|16 | Submit Working Paper #2 0 days
[17 | Advisory Committee Review of Working Paper #2 7 days
|18 Airport Advisory Committee Meeting 2 0days
[19 Advertise for Public Participation Workshop 10 days
|20 | Public Participation Workshop 1 0days
| 21 | PHASE TWO / Alternatives, Financial & Environmental 115 days
22 | Demand Capacity/Facility Requirements - Final 20 days
| 23] Alternatives Analysis - Draft 40 days
[24 | Environmental Overview - Draft 60 days
25| Financial Analysis - Draft 60 days
|26 | Submit Working Paper #3 0 days
|27 | Advisory Committee Review of Working Paper #3 15 days
|28 | Airport Advisory Committee Meeting 3 0days
[29 | Advertise for Public Participation Workshop 20 days
130 | Public Participation Workshop 2 0days
| 31 | PHASE THREE / Airport Layout Plan 214 days
|32 Alternatives Analysis - Final 26 days
[33] Environmental Overview - Final 10 days
(34|  Financial Analysis - Final 20 days
|35 | Draft ALP - Existing Facilities/Compliance Review 40 days
|36 | Draft ALP - Ultimate Improvements 40 days
|37 | Submit Working Paper #4 0 days 11/6
|38 | Advisory Committee Review of Working Paper #4 15 days
139 | Airport Advisory Committee Meeting 4 0days o 11/27

40 |PHASE FOUR / Project Completion 100 days
41|  Draft ALP - Modifications 10 days
42| Submit ALP to FAA 0 days
[437|  FAA Review of ALP 30 days
|44 ALP-Final 20 days
|45 | Prepare Final Draft Master Plan Document 20 days
[ 46 | Submit Final Draft Master Plan 0 days
|47 | Advertise for Public Hearing 20 days
|48 | Advisory Committee Review of Final Draft Master Plan 20 days
49|  Public Hearing 0days
|50 | Address Final Comments and Prepare Final Deliverables 20 days
| 51 | DELIVER FINAL DOCUMENT 0days
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